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Why do we have an  
Internal Compliance Program (ICP) 

 The Federal Energy Regulatory Commission (FERC) 
created the requirement for compliance. 

 The North American Electric Reliability Corporation 
(NERC) has the authority to enforce the compliance 
program. 

 The Florida Reliability Coordinating Council (FRCC)is 
the Regional entity with delegated authority from 
NERC. 

 The Florida Municipal Power Agency (FMPA)works 
with us on Compliance. 
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Internal Compliance Program (ICP) 

We started towards compliance in July 2008 

 

On March 12, 2010 we received a Notice of 
Listing in NERC Compliance Registry. 
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 Internal Compliance Program (ICP) 

 Reliability Compliance Program is the Electric Department’s 
Internal Compliance Program (ICP) 

 Reliability Compliance Program and Reliability Compliance Program 
Training posted on the City’s Intranet 

 Key components of our ICP: 

 Shows a strong atmosphere of Compliance. 

 Yearly review of our ICP and all documented evidence. 

 Strong process for compliance – “Find, Fix, Track & Report” 

 Established Compliance Staff 

 Fully supported Leadership Structure. 
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 Internal Compliance Program (ICP) 



 Internal Compliance Program (ICP) 
 NERC created Reliability Standards that cover different aspects of our Electric 

System. 

 As of today’s date, we are required to be in compliance with 26 Standards and our 
Internal Compliance Program. 

 There are 135 individual Requirements within the 26 Standards that we are 
required to be compliant with. 

 In calendar year 2014, there will be 1 Revised Standards with an associated costs.  
This Revised Standard will have 5 Requirements that we will have to become 
compliant with. 

 There are 5 New Standards with 25 Requirements that have received NERC Board 
of Trustee Approval and are awaiting FERC Approval.   No specific compliance date 
has been posted but some of them could become affective  as early as the end of 
2015. 

 On the horizon are increased requirements associated with Cyber and Physical 
Security.  We are still evaluating these requirements. 
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Internal Compliance Program (ICP) 

Key Reliability Standards: 

Critical Infrastructure Protection (CIP) 

Major changes to physical security cost could arise due to 
the Pacific Gas & Electric’s Metcalf Substation event in 
California on April 16, 2013.  

Sabotage Reporting 

All New Employees are given training on how to report 
suspected acts of Sabotage at their New Employee 
Orientation.  

Sabotage Training Program is posted on City’s Intranet. 
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 Internal Compliance Program (ICP) 

 Key Reliability Standards: (cont.) 

Protection and Controls (PRC) 

Maintenance and testing of Protection systems in our 
substations has increased. 

Communications (COM) 

Major changes that have been recommended would 
increase the costs of compliance if they are approved. 
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Internal Compliance Program (ICP) 

Leesburg’s 2013 NERC Audit 

Our audit was held on February 28, 2013 

We were audited on 4 NERC Standards and our 
Internal Compliance Program. The audit period 
was from February 2010 to February 28, 2013. 

We received “No Finding” or “Not Applicable” on 
our Standards which means the audit team did 
not discover areas of non-compliance.  A really 
good thing! 
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Internal Compliance Program (ICP) 

Leesburg’s 2013 NERC Audit 

We received a good rating on our Reliability 
Compliance Program. 

The audit team did give us recommendations on 
areas that needed to be strengthened. 

These recommendations have been implemented. 
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 Internal Compliance Program (ICP) 

Base Penalty Amount Table 

Low High Low High Low High Low High

Lower $1,000 $3,000 $2,000 $7,500 $3,000 $15,000 $5,000 $25,000

Medium $2,000 $30,000 $4,000 $100,000 $6,000 $200,000 $10,000 $335,000

High $4,000 $125,000 $8,000 $300,000 $12,000 $625,000 $20,000 $1,000,000

Violation

Risk

Factor

High Severe

Violation Severity Level

Range Limits Range Limits Range Limits Range Limits

Lower Moderate



Internal Compliance Program (ICP) 

The Report from our 2014 Annual 
Review has been given to the 

Director of Electric and the City 
Manager. 
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Internal Compliance Program (ICP) 

Questions? 
15 


